@ APM MACLEAN
FIELD EAGLE CASE STUDY

400 University Ave., Mezzanine, Toronto, ON, M5G 1S5
info@fieldeagle.com | www.fieldeagle.com | 1-866-640-2345




< mr- @™®m O ®™» ©

APM Maclean conducts
inspections and hazard
assessments nationwide at their
project sites. One of their main KPls
is to identify any trends that have
the potential to become accidents
or incidents. APM MaclLean prides
themselves on their safety record.
Theycontinuously aim to meet or
exceed all of the requirements

set out by the Occupational
Health & Safety Act and all OH&S
Regulations.

The world of construction
continues to evolve. Keeping

up with current methods

and technologies to conduct
inspections and hazard
assessments can indeed be
challenging. Weekly and monthly
inspections were done by visiting
sites and completing forms at a
site trailer or head office. The forms
were then filed and later used to
generate reports.

Creating reports manually from
paper inspection forms was an
arduous process that was very
time-consuming. It took several
days to compile pages upon pages
of excel spreadsheet data into
meaningful reports.

APM Maclean needed to simplify
and streamline its inspection and
assessment processes.

“Field Eagle made the transition
from our previous system to their

inspection software, a breeze.”




The team at Field Eagle transferred
the old inspection paper forms
into digital Field Eagle forms. This
allowed APM Maclean to conduct
and enter their inspections right in
the field on a mobile device.

They were no longer confined to
an office or vehicle when entering
the data collected during the
inspection process. Being able

to enter the data on-site and in
real-time was an absolute game-
changer. With Field Eagle, reports
were generated with a click of

a button instantly with the data
collected.

“The Field Eagle support team
has been incredible throughout
the whole set up and training
process.”

Field Eagle standardized the
inspection process




Field Eagle enabled APM Maclean to conduct their inspections more efficiently.
This stopped them from wasting valuable time driving back and forth to the
office to enter the data collected.

Within a few months, Field Eagle was able to streamline APM Maclean'’s
inspection workflow. The clearest advantage of the solution is the mobility
aspect and time saved. APM MacLean reports up to 50% time saved in the
inspection workflow, from gathering data to report generation.

They now use the system to identify any areas for improvement that will help
them ensure the safety of their employees, contractors, and the general public.

APM Maclean’s inspection time reduced by 50% after using Field Eagle’s
inspection solution.



“I would absolutely
recommend the products
and services of Field Eagle
to anyone that wants

to upgrade, simplify, or
take their inspection and
assessment process to

the next level. Field Eagle
products and services have
added a new dimension
to our Health and Safety
Management System.
Thanks again, guys.”

— Darryl Murphy, Safety
Manager

MacLean

APM MaclLean has earned an enviable
reputation for being a premier builder in
Prince Edward Island and Canada. With a
combined 95 years’ experience, we have
established ourselves as reliable and
timely, with the clients’ interests in mind.
Our focus on Service, Trust, and Value is
a key part of why we're building across

Canada.
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FIELD EAGLE

Field Eagle is a tablet-based inspection
solution developed by Konverge Digital
Solutions. Its benefits include:

« reducing paperwork

« speeding up the inspection and
reporting process

 incorporating corporate and
regulatory standards into the
inspection process.

Field Eagle allows clients to reduce
enterprise risk, enable preventative
maintenance and create a new source of
operational data. Field Eagle's template-
based design makes it suitable for
inspections of virtually any process.

a [Konverge) solution




